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Learning Objectives
Identify hazards that impact the health and safety of 
women

Assess current workplace policies and programs that impact 
women workers 

Discuss prevention methods to prevent injuries and 
promote health
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http://www.healthierworkforcecenter.org/
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The Workforce
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Traditionally
Traditionally occupational health and safety has 
focused on risk prevention in sectors such as 
construction and mining, where inadequate risk 
control can lead to fatalities.
Women are primarily employed in  
technical, sales and administrative 
support which is considered 
to be “safer”.
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Types of Jobs Impact Injuries
Percentage of women working in:

Logging 3%
Construction 9%
Structural and Steelworkers 2%

Healthcare* >75%
Office and Administrative 72%

*MSD, workplace violence, BBP

https://ogletree.com/insights/women-and-workplace-safety-a-closer-look-at-the-data/#:~:text=Violence%20and%20other%20injuries%20by,and%20trips%20(17%20percent).
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Roadway Incidents

Falls, slips, trips

Contact with objects 
and equipment

Exposure to harmful substances
or environments

Homicides

Fires and Explosions

Occupational 
Fatalities by
Gender (2018)

https://www.bls.gov/charts/census-of-fatal-occupational-injuries/distribution-fatal-events-by-gender.htm

6

https://ogletree.com/insights/women-and-workplace-safety-a-closer-look-at-the-data/
https://www.bls.gov/charts/census-of-fatal-occupational-injuries/distribution-fatal-events-by-gender.htm
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https://www.alarms.org/women-are-being-murdered-on-the-job-at-an-alarming-rate/

Assailant Profiles, 2011-2017
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https://injuryfacts.nsc.org/work/safety-topics/assault/

Non-Fatal Injuries
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https://www.alarms.org/women-are-being-murdered-on-the-job-at-an-alarming-rate/
https://injuryfacts.nsc.org/work/safety-topics/assault/
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Workplace Violence

Workplace violence is any act or threat of physical violence, harassment, 
intimidation, or other threatening disruptive behavior that occurs at the work 
site. 

• It ranges from threats and verbal abuse to physical assaults and even 
homicide. 

• It can affect and involve employees, clients, customers and visitors.
• It includes sexual harassment or bullying

Many cases are underreported – making it difficult to address

https://www.osha.gov/workplace-violence
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Workplace Violence Risk Factors
Exchanging money with the public 
Working with volatile, unstable people
Working alone 
Working in isolated 
Providing services and care
Working where alcohol 
Working late at night 
Working in areas with high crime rates

Construction jobsites are 
open to all different types of 
employees, subcontractors, 
etc., monitoring external 
threats can be more 
difficult.
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https://www.osha.gov/workplace-violence


8/26/20

6

11

Sexual Harassment
Two in five women surveyed have experienced some form of 
sexual harassment over the course of their career.

What does it look like?
hearing sexist jokes, being touched in an inappropriately sexual way, and receiving 
unwanted attempts to have an intimate relationship

Women who defy conventional expectations of how women 
should act—for example, because of their sexual orientation or 
field of work—are targeted more often.
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https://www.enr.com/articles/45452-metoo-in-construction-66-report-sexual-harassment-in-enr-survey
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Impact of Workplace Violence
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https://www.enr.com/articles/45452-metoo-in-construction-66-report-sexual-harassment-in-enr-survey
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Prevention
Written Policies à enforced

- Part of the formal safety and health program

Incident Reporting System

Workplace Training à not just for management (bystander training)

Emergency Action Plans (e.g., active shooter)

Environmental Changes (lighting, cameras, ID badges, avoid isolated work)

Pre-hire Screening/Exit interviews
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Safe and Respectful Workplace
Leaders set the tone
Zero tolerance
Equip employees to call out bias and discrimination
Address microaggressions: having your competence questioned, being 
overlooked – interrupted or spoken over, having other take/get credit for your ideas, 
being disrespected – being mistaken for someone at a much lower level, hearing 
demeaning remarks about you or people like you, hearing others’ surprise at your 
language skills or other abilities / judgment, questioned about their area of expertise 
and being asked to prove their competence,  demeaning remarks, feeling like cannot 
talk about your personal life at work 

16
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https://www.osha.gov/workplace-violence/resources
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The Work Environment
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https://www.osha.gov/workplace-violence/resources
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Musculoskeletal Disorders in the Workplace
Sprains and strains, carpal tunnel syndrome, tendonitis and 
other musculoskeletal disorders account for more than half (52 
percent) of the injuries and illnesses suffered by female 
workers, as compared to 45 percent for male workers. (NIOSH)
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Musculoskeletal Disorders in the Workplace
Musculoskeletal Symptoms Among Custodians

Cavallari, et al., Am J Ind Med 2016 Oct; 59(10):841-852

Adjusted for task and other demographic characteristics
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Work Environment

Schall, Fethke, Roemig IISE Transactions on Occupational Ergonomics and Human Factors, 6:2, 64-75

Original Workstation Adjustable Workstation

22



8/26/20

12

Work Environment

Schall, Fethke, Roemig IISE Transactions on Occupational Ergonomics and Human Factors, 6:2, 64-75
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Personal Protective Equipment (PPE)
Must fit properly to provide protection
Common problems:
• PPE is too large
• PPE is too small
• Employees don’t know how to get the right PPE

This applies to all workers!
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Personal Protective Equipment (PPE)
Injuries occur when people don’t wear PPE or modify PPE

Corridor Business Journal August 2020
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Work Environment/PPE Prevention
•Evaluate the work environment and PPE needs
•Redesign the work environment 

to accommodate different sized workers
•Offer a variety of PPE sizes 

(including Maternity PPE)

•Get worker input

26
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https://www.cpwr.com/wp-content/uploads/publications/WomenPPElist-V07152019.pdf

27

Women’s Health
Working during pregnancy is generally safe.

Work accommodations can allow for women 
to continue working even if they are in high-
risk occupations or have medically 
complicated pregnancies.

https://www.emcins.com/losscontrol/insights-d/2019/07/women-at-work/?utm_source=newsletter&utm_medium=
email&utm_campaign=July%20School%20Insights%202019-women%20at%20work

28

https://www.emcins.com/losscontrol/insights-d/2019/07/women-at-work/?utm_source=newsletter&utm_medium=email&utm_campaign=July%20School%20Insights%202019-women%20at%20work
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Women’s Health
• Effects of chemical, biological or physical hazards on reproductive 

health or pregnancy

• Falls (increased risk while pregnant)

• Sanitary restroom facilities

• Pregnancy-related discrimination and harassment
• Work accommodations that allow continued employment

• Job-protected leave and wage replacement while on leave
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Women’s Health – Prevention
• Create an environment where women are comfortable 

announcing their pregnancy

• Conduct a work assessment to determine risks and 
identify potential accommodations

• (Paid) Family leave policies to protect job, wages, and tenure

• Sanitary restroom facilities for breastfeeding

30
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Workplace Accommodations
Condition Limitation Reasonable Accommodations
Back pain Prolonged or

repetitive lifting,
bending, or sitting

Use of a heating pad, sitting instead of standing, lifting 
assistance or limitations, assistive equipment to lift, or 
modification of the duties of the job, such as temporary light 
duty

Venous 
Thrombosis

Prolonged
sedentary activity

Modification of work station, breaks for exercise, private area in 
which to administer injections

Carpal tunnel
syndrome

Repetitive tasks
using hands

Occasional breaks from manual tasks or typing, specialized 
programs that allow for dictation instead of typing,
modification of work station to provide wrist support while 
typing

Dependent
edema

Prolonged standing Stool or chair to sit on while working; more frequent rest 
breaks; modification of footwear requirements

Fatigue Ability to perform strenuous 
activities or to work long
hours

Light duty to avoid strenuous activity, flexible or reduced hours, 
exemption from mandatory overtime, intermittent leave

https://journals-lww-com.proxy.lib.uiowa.edu/greenjournal/Fulltext/2015/08000/My_Obstetrician_Got_Me_Fired__How_Work_Notes_Can.4.aspx
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Leadership
Women underrepresented in leadership positions

For every 100 men promoted to manager, only 79 women are promoted
• Men end up holding 62 percent of manager-level positions, 

while women hold just 38 percent
• Even worse for Latinas and Black women

Typically women make less money than their male colleagues ($.80 on the dollar)

Myths:

• Women don’t leave the workforce at higher rates than men 
(less than 2% of employees plan to leave to focus on a family)

• Women also ask for promotions and negotiate salaries at the same rates as men

Women in the Workplace Report https://womenintheworkplace.com/ and ASSP_Women_and_Safety Report_0419
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https://journals-lww-com.proxy.lib.uiowa.edu/greenjournal/Fulltext/2015/08000/My_Obstetrician_Got_Me_Fired__How_Work_Notes_Can.4.aspx
https://womenintheworkplace.com/
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Women in the Workplace Report https://womenintheworkplace.com/

Gender and Race at the Corporate Level
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Leadership Prevention
Disconnect in how the problem is perceived – focus on promotion at the first step

• Set a goal for getting more women into first-level management 

• Establish clear evaluation criteria – before the review process
• Use a rating scale rather than an open-ended assessment

• Require diverse applicant pools for hiring and promotion 

• Unconscious bias training for evaluators

• Provide women with experience needed to be ready for management roles, raise 
their profile/visibility (leadership training, sponsorship, high-profile assignments)

Women in the Workplace Report https://womenintheworkplace.com/
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Diversity and Inclusion
• Diversity and Inclusion is in the news and hearing about it in our workplaces

• Millennial generation (workers under ~35) are less likely to subscribe to strict and 
conventional gender stereotypes – are not going to accept today’s disparities 
among genders in the workplace

• Benefits of a diverse team, people with the right credentials and with different 
backgrounds and life experiences (not just by gender) à brings different 
perspectives that are important to solve problems

• A more diverse workforce will lead to a more inclusive culture
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Work-Life Flexibility
What it could look like:

Time off for family or personal reasons
Freedom to set your own schedule or work from home

Not just for women
• Dual career couples more common
• 56% of men report having partner that works full-time

However:

Paternity leave – has increased but maternity leave is stagnant
Taking leave had negative consequences (20% of women compared to 10% of men)

36
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The Business Case
Serious nonfatal work injuries amounted to nearly $60 billion in workers’ 
compensation costs. 

Businesses spent more than $1 billion a week on serious non-fatal injuries.

Companies with a diverse workforce are 35 percent more likely to outperform those 
without diversity initiatives.

Increasing the diversity of leadership teams leads to more and better innovation, and 
improved financial performance (19% higher revenue).

Having women at the C-suite level significantly increases net margins. 

https://business.libertymutualgroup.com/businessinsurance/Documents/Services/Workplace%20Safety%20Index.pdf
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How to get started…
• Examine your tools, PPE, machinery, workstations and other 

workplace items women use to identify potential problems.

• Look at workplace injuries and claims. Are there specific areas or 
machines that appear to be dangerous for women? Use this 
information to guide changes.

• Involve women in making decisions that affect them. 

• Ask questions and listen carefully to the responses.

These can apply to ALL workers!

Is there anything 
you would change 

about your job?

What can we (the 
company) do to 
help you be the 

most productive?

Gender Checklist:
https://www.tuc.org.uk/resource/gender-checklist-occupational-safety-and-health
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https://www.tuc.org.uk/resource/gender-checklist-occupational-safety-and-health
https://www.tuc.org.uk/resource/gender-checklist-occupational-safety-and-health


8/26/20

20

Conclusions
• Workplace hazards are the same for men and women – however the jobs the 

do can impact injuries. 
• Workplace violence injuries and Musculoskeletal Disorders are more common 

among women.
• Address women’s health from the beginning.
• Implement policies to promote women to leadership positions.
• Solutions include leadership support, clear policies (that are enforced), 

changes to the work environment (including PPE), training for supervisors and 
workers, and using a participatory approach.

• Understand the impact of these changes on the bottom line.
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Resources

www.HealthierWorkforceCenter.org

Podcasts
videos
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Questions?

diane-rohlman@uiowa.edu

www.HealthierWorkforceCenter.org
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